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Understanding evidence

What is evidence and why is it important?



Evidence standards

How should we approach finding good evidence?



‘Standards’ of evidence

• There are many ‘standards’ of 
evidence used around the world.

• These standards are not 
consistent, and they can’t be 
routinely applied across 
research approaches.

• In the area of disability 
employment, there has been 
limited investment in academic 
research or in routine data 
capture (e.g. cohort outcomes 
data).

• Except in some pockets, there is 
only a small amount of evidence 
surrounding disability 
employment.

• As a result, the existing 
evidence is spread across 
diverse contexts.

• Research does not always 
include the knowledge and lived 
experience of people with 
disability.
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Evidence ‘standards’ for the Centre for Inclusive Employment

Because our field does not have a history of 

academic published research and because 

we are interested in an implementation 

focus, then we will adopt the following 

focus…

The CIE will focus on evidence that is 

rigorous and relevant.

‘Rigorous evidence is defined as 

evidence produced using research 

methods (whether qualitative, 

quantitative or mixed methods) 

that isolate the specific impact of a 

particular … approach.

Relevant evidence is defined as 

evidence produced in contexts that 

are similar to one’s own. Evidence 

is also relevant when it is derived 

from a large number of studies 

conducted over a wide range of 

contexts, as this suggests that the 

… approach is not dependent on 

any particular contextual factor’ 

(AERO, 2022, p.1). 
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Basic evidence
review process

Define topic

• Define the topic e.g.  ‘practice’, focus or question

• Population or cohort

• Contexts

Method-
ology

• Identify  conceptual or methodological framework, e.g. scoping, systematic, or 
privileging specific knowledge types. 

Search 
strategy

• Sources of information to be included (eg databases, Google Scholar etc, websites)

• Languages included

• Publication timeframe 

• Type of evidence (eg including grey literature, etc)

Search 
methods

• Search string on database etc

• Hand search (eg from references))

• Expert informed (ie reliant on expert knowledge of key literature sets and emerging 
evidence)

Analysis 
methods

• Data identification/ extraction process E.g. use of standardised data extraction 
template, deductive, inductive thematic analysis

• Critical analysis or appraisal method and focus E.g. evidence ‘quality’ assessment, 
relevance and rigour assessment (eg AERO



Why is evidence important 
in professional practice?



How do we apply evidence 
in our practice?
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…principles

…tools and 
resources

…models

Evidence based…
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Evidence based principles

• Start and end with unconditional positive regard. 

• The client is the expert in their own life. 

• Many challenging behaviours are responses to trauma. 

• Listen more than you speak. 

• Ask open ended rather than closed questions. 
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Evidence based tools and resources
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Evidence based models

• Individual placement support

• WISE Ability

• Customised employment



Thank you

Simone Casey – sjcasey@swin.edu.au

Michael Healy – michael.healy@swin.edu.au

Peter Bacon – peter.bacon@disabilityemployment.org.au

mailto:sjcasey@swin.edu.au
mailto:michael.healy@swin.edu.au
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